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 SOUTH AFRICAN MONITORING AND EVALUATION ASSOCIATION 

Concept Note for gLOCAL event 31 May 2021 
 

Building evaluation capacity in South Africa: gLOCAL concerns and efforts 
 

The building blocks for strengthening our National M&E systems and our ability to respond 

effectively to crises events in South Africa are embedded in our capacity development initiatives, 

both formal and informal. We have experienced a steady growth of formal M&E courses on offer at 

our universities for undergraduate and postgraduate students in multiple disciplines. Short courses 

are also on offer by experienced trainers, academics and practitioners steeped in the M&E field that 

is dynamic and constantly evolving. The annual training platform arranged by the South African 

Monitoring and Evaluation Association (SAMEA) is one example of ensuring the availability of 

professional development opportunities for practitioners in the M&E field. 

In the main however, prospective, and emerging evaluators rely on the content and processes made 

available at our universities. At postgraduate diploma level Stellenbosch University students study 

the principles and paradigms of evaluation studies, the focus on clarification evaluation, process 

evaluation and programme monitoring, data collection methods for evaluation research as well as 

statistical and qualitative analysis methods for evaluation. The students’ competencies are assessed, 

among other ways, in a required written evaluation report. The Master level course in programme 

evaluation at the University of Cape Town is a specialised degree that provides students with 

comprehensive knowledge and skills of evaluation theory and practice. Its aim is to produce 

graduates that go on to improve the quality, accountability and transparency of a wide range of 

social and development programmes. The applied curriculum straddles an innovative 

interdisciplinary space that has been influenced by the latest developments in evaluation theory and 

practice. 

These programmes and many others (at universities and institutions across the country) put in place 

the initial strategies that emerging evaluators use to enter the field of evaluation in government 

departments, development agencies, non-government Organisations (NGOs), civil society 

organisations (CSOs) and/or community-based organisations (CBOs). Our understanding of the 

capacity development process is that it is NOT a linear process, that ‘building blocks’ cannot be 

construed as a neat pile of blocks that interlock to construct an unwavering, well-balanced structure 

nor does it lead everyone (in evaluation) to pursue and follow the same developmental trajectories.  
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The South African Evaluation Association (SAMEA) has encouraged regional formations such as the 

Western Cape M&E Network to engage members and non-members around M&E issues, its 

challenges, and concerns. The SAMEA M&E Network welcomed the launch of the Bridge, 

Communities of Practice (CoP) initiative in 2019.  This  M&E CoP has an experiential, peer-learning 

approach and offers a regular ‘show and tell’ segment at each meeting where members can share 

their organisation’s M&E journey with the rest of the CoP.  Typically, when the COVID-19 pandemic 

struck, this CoP had to adapt, adjust, and together consider how to deal with the associated 

challenges. 

Reflections 
In this online gLOCAL sharing opportunity we ask an academic to critically reflect on his/her 

experiences and insights into what they do at the university to prepare their students for the ‘real 

world’ of evaluation. He/she will address the following question. 

Question 1.  What do you do in your university M&E course/ module that prepare your graduates 

for the challenges they will face as evaluators? How do or can these ‘foundational’ 

strategies/ competencies/ orientations assist them to deal with crises events such as 

the COVID-19 pandemic?  

We will hear from a recent graduate of one of these courses who is now an Emerging Evaluator 

about her experiences as a student and the experiences of engaging in the field of evaluation in the 

workplace.  

Question 2. What specific university M&E course content or processes did you draw on to satisfy 

evaluation work requirements as emerging evaluator?  How well did the course 

content or processes prepare you for the ‘real world’ of evaluation?  

The building of capacity is an ongoing challenge that demands time, effort and must be focused, and 

be relevant to the needs of evaluators. We will hear from one of the conveners of the Western Cape 

M&E CoP about the need for such a structure also how it responded to the COVID-19 crisis. 

Question 3. Why is there a need for the Western Cape M&E CoP? What has it achieved and 

how? How did the CoP deal with the COVID-19 pandemic? What does the future 

hold? 

Purpose  
Participants:  We expect that those interested in evaluation; those currently studying evaluation at 

various institutions; academics who are facilitating capacity development in their countries; and 

evaluation practitioners will be able to relate to the responses to these questions. We also 

encourage participants to develop their own questions related to capacity development in the 

current contexts. These questions will be collected as part of the networking process towards the 

end of the session. 

 Time Item Responsible 

11h00 10 min Introduction Moderator: Dr Mark Abrahams 

11h10 15 min Question 1 Academic: Dr Sarah Chapman 

11h25 15 min Question 2 Evaluator: Ntina Reiersgord 

11h40 15 min Question 3 CoP Convener: Asgar Bikhoo 
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11h55 15 min Breakout session – what struck 
people, what resonates, what 
questions? 

Producer: Eleanor Hazell 

12h10 20 min Panel engagement Moderator and panellists 

12h30 5   min Closing by the moderator, 
summarising key issues which 
emerged and challenges for the 
future. 

Moderator 

 

Moderator: Dr Mark Abrahams: Independent Consultant and Senior Associate with Southern 

Hemisphere 

Producer:  Eleanor Hazell: Executive Manager: Monitoring and Evaluation - JET Education 

Services and SAMEA Board member 

In terms of the criteria: 

• Quality—The proposal is brief and to the point. The content is very relevant in Africa and 

more widely. 

• Relevance— The quality of evaluation in the future relies on the capacity development 

efforts of yesterday and today. These need to be strengthened. 

• Engagement— Participants are invited to bring their own responses to the questions posed 

and to add their own questions. 

• Innovation—The speakers will be challenged to share their innovations. 

• Expertise—The presenters have been carefully selected and share the general concern for 

capacity development.  

• Impact— This session wants to encourage the formation of Communities of Practice (CoPs) 

across the continent of Africa. 

 

Biographies 
 

Dr Mark Abrahams: Is an Independent M&E and Development Consultant and Senior Associate with 

Southern Hemisphere, a development consultancy based in Cape Town, South Africa. He is a founder 

member of the South African Monitoring & Evaluation Association and the Editor-in-chief of the 

African Evaluation Journal.  

 

Prof Sarah Chapman: Sarah Chapman is an Associate Professor at the University of Cape Town, 

where she specializes in evaluation, implementation research and operations strengthening for a 

wide variety of development programmes. She is the Director of the Institute for Monitoring and 

Evaluation at the University of Cape Town, and she also convenes the universities Masters in 

Programme Evaluation.  Her skills include impact, implementation and design/theory evaluations, 

monitoring framework development, and the use of both quantitative and qualitative data for 

decision making and programme design. 
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Asgar Bikhoo: Is the Monitoring and Evaluation Specialist with Allan Gray Orbis Foundation. He 

served as a Board Member for the South African Monitoring and Evaluation Association (SAMEA) 

from 2016 to 2019 and has been involved in providing M&E capacity support through his 

involvement in the BRIDGE-SAMEA M&E Community of Practice and in his own personal consulting 

capacity. 

 

Ntina Reiersgord is an emerging evaluator with a Master’s Degree in Political Science from 

Stellenbosch University. She has a strong interest in Public Policy and Policy Evaluation in areas of 

education and social development. She currently works at PDG in the Monitoring and Evaluation 

practice area. Her skills set include qualitative primary research, data collection, qualitative analysis 

and report writing. 

 

 


