Yetunde Adegoke

UK Address: 50 Park View Road, Northfield, Birmingham, Tel (UK): +44 121 628 8827

Nigerian Address: 90 Yaounde Street, Wuse Zone 6, ABUJA, Tel (Nigeria):+234(0)8072265072

e-mail: tunade@hotmail.com Nationality: British/ Nigerian ~ Gender: Female

Professional Profile:

An experienced Development professional, with private sector, public sector and overseas
development experience with UK, Nigerian and Dutch NGOs, multi-lateral and bi-lateral
organisations, skilled in the areas of:

Operationalization of project, sectoral and National M&E Frameworks

National and International experience of programme planning management, monitoring
and evaluation in a variety of WASH, Health and Governance programmes;
Demonstrated ability to analyse and consolidate and apply various concepts such as
resource centre network development (RCD), Partnership, Social Entrepreneurship;
Organisational and Institutional Development, Learning Alliances, Participatory
approaches, for effecting institutional and policy reform;

Skilled in Community Management and Project Management disciplines

Strong negotiation, communication, advocacy and networking skills to gain consensus
and support to the development and ownership of programme processes, tools and
approaches;

Experienced in imparting knowledge and skills through coaching and training roles;
Demonstrated ability to meet deadlines under challenging environments

Strong ability to adapt to a variety of multicultural environments having lived and
worked in local and international environments (UK, Nigeria, Netherlands) as well as
carrying out missions in a variety of countries (Tanzania, Ghana, Guatemala, Bulgaria,
Romania, Nepal, India).

Languages: Fluent English, oral and written; Basic French
Computer Skills: Competent in use of Microsoft Word, Excel and Powerpoint

Education: MSc Water and Environmental Management, WEDC, Loughborough
University. (Thesis — focused on Capacity Building, Partnerships and the Demand Responsive
Approach).

BEng Civil Engineering, Leeds University (including Tropical Public Health option)

Experience:

Dec’18-date’19 DFID PERL-ARC (DAI), Abuja, Nigeria

Short-Term Consultant

e Working in a team to document and evidence how the Community of Practice
approach is contributing to achieving reforms through sharing and learning
contributing to a methodology paper with a set of indicators.

e Working in a team to harvest and document how Regional Hubs strategically
coordinate learning processes to harness the gains of governance reforms in
individual states, to reinforce regional development objectives through regional
structures. The focus of documentation to be placed how the regional hubs are
strengthening collaboration and building regional capability to coordinate and
manage reform with an emphasis on integrating learning to broaden and sustain
good governance practices around issues with regional resonance.

e Providing technical support for the overall M&E and service delivery thematic
area of the Open Government Partnership Second National Action Plan as part
of the technical working group.

Jan"17-Nov “18 DFID PERL-LEAP (ICF), Abuja, Nigeria

Senior Results and Learning Manager (for Tunade Impact Resources Ltd)
e Led the refinement and iteration the LEAP (Learning, Evidencing and Advocacy
Partnerships) Theory of Action and monitoring tools and systems.
o Demonstrated effectiveness as a team player in the PERL (Partnerships to
Engage, Reform and Learn) MEL team, representing LEAP (with ARC and ECP
counterparts) in the development of: the joint PERL RF; coordination of joint
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Jan’14-Jan’17

Jul’11-Jan'14

workplanning; joint coordination of quarterly and annual report writing; joint
development of a PERL outcome harvesting tool; joint review of the PERL
concept to learning and adaptation; joint review and development of the PERL
communications strategy.

Facilitated the piloting of cross-pillar learning alliance events in the SW and SE
regions on the potential synergies between Fiscal Sustainability Plan and Open
Governance Partnerships.

Development of a Learning Alliance concept note for Strengthening Real-time
Monitoring and Evaluation for policy actors/decision-makers to have their ‘finger
on the pulse’ and apply their learning to strengthen State, Regional and Federal
economies for sustainable delivery of public goods and services.

Coordination of PERL learning synthesis and joint review process of PERL
Results Framework and associated measurement tools and methodologies at
different levels of the results chain, in collaboration with two other pillars of
PERL to become fit-for-purpose for the Problem Driven lterative Approach
(PDIA) of PERL, testing the PERL Theory of Change and Theory of Action, plus
contribution analysis.

Deputised for the LEAP Team Leader and/or to represent LEAP on request

European Union Delegation to Nigeria & ECOWAS

Project Manager, Health, Nutrition and Resilience

Management of the Water Supply and Sanitation, Sector Reform Programme
(WSSSRPIII) project implementation in co-ordination with National Planning
Commission, ensuring EU regulations and procedures are followed, to deliver
objectives within budget and on budget.

Support to project management of Health Programmes including the Secretariat
role to Health Development Partners Group during period of EU Chair
Represented EUD at national nutrition, policy review and coordination meetings

National Planning Commission, Abuja, Nigeria

Assistant Director (Policy and Programme Evaluation Division), M&E
Department

Resource person for the National Integrated Infrastructure Master Plan
Co-trainer for Federal and State M&E training programmes

Support to the Strategic Planning process for National Planning Commission,
including stakeholder and risk assessment

Facilitation of the Strategic Planning for the PPE Division/M&E Department
Steering Committee (SC) for the evaluation of DFID Nigeria’s Mobilising for the
Millennium Development Goals (M4M)

Facilitator for the establishment of a National Association for Evaluators
Development of proposals for evaluation studies,

Member of liaison team for DFID support to NPC

Facilitation of national M&E report writing

Represented NPC during the development of the National Nutrition Policy

UNICEF, Abuja, Nigeria

Aug ’08- Jul 11WASH Monitoring and Evaluation Officer, WASH Section, (TFT/TA)
Jul’07-Aug '08 Consultant for Monitoring and Evaluation, WASH Section

Provision of support to the Federal Ministry of Agriculture and Water Resources
(FMAWR) and States to operationalise the national M&E framework for the
WASH sector.

Supported the establishment, operation and management of a national WSS
website at NWRI (National Water Resource Institute), Kaduna

Preparation of donor reports (DFID and EU)

Financial analysis of EU WSSSRP programme and assisted project manager in
allocation of resources to various activities in six States

Introduced and provided technical support to the development of a Learning
Alliance pilot - documentation and development of tools for scaling-up
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Sep ’97
-Jan’00

Supported the establishment of IMP, WSMP (Water and Sanitation Monitoring
Platform) in Nigeria. Support to regional workshops for IMP methodology and
procedures; Harmonisation of Water and Sanitation Data protocols in Nigeria
(including National Bureau of Statistics, National Population Commission, World
Bank, WaterAid and Federal Ministry of Agriculture and Water Resources)

Voluntary Programme Manager WESWA (Water and Environmental
Sanitation forNGO W.Africa) (Sabbatical), Senegal.

Successfully contributed to the positioning of WESWA through networking with
key WSS sector stakeholders active in the Sector Reform Programme

Applied Knowledge Management tools and approach in Senegal to analyse the
stakeholder strengths and weaknesses within the context of the Sector Reform
programme.

Project Officer for the Resource Centre Development (RCD) section at

IRC, (International Water and Sanitation Centre), Netherlands

Identified and translated conceptual inputs for the RCD methodological
processes (e.g. entrepreneurship in the water and sanitation sector), forming
the basis for a logical framework and programme monitoring framework.
Provided professional and personal coaching for Junior Professional Officers on
an exchange programme

Co-facilitated workshops for RCD country facilitators in Africa and Asia focusing
on facilitation skills, methods for joint participatory learning.

Lecturing for MSc students at UNESCO-IHE — water supply/operation and
maintenance

P/T Trainer at Voluntary Services Overseas (VSO) — Birmingham,
Pre-departure courses of technical and community based volunteers

Project Engineer for Charles Haswell and Partners — Birmingham
(Beresford Blake and Thomas (Recruitment Agency))

Coordinated surveys and meetings and produced contract documents and
tender appraisals for design of sewage treatment for small rural communities.

Water Engineer for Partners NGO, Nigeria (Voluntary Services

Overseas, UK) :

Managed/co-ordinated Primary Health Care programmes for Partners NGO
including an integrated Water, Sanitation and Health Promotion programme in
rural schools and communities.

Dec ’'96-Sep’97 Engineer for Babtie Group Ltd., BB T(Recruitment Agency) — Birmingham.

Sep 91
-Sep 96

Designed and supervised drawings for water treatment and supply.
Secondment to Severn Trent Water to update computer water supply models
(STONER). Trained field staff to operate STONER as a management tool

Graduate Engineer for Montgomery Watson, Consulting Engineers,
High Wycombe

Design, project management and construction of water supply and sanitation
projects as consultant and site engineer

References can be provided on request



